
  J
A

N
E

T 
C

A
S

E
 S

TU
D

Y Thurrock Adult 
Community College

In April 2004, Thurrock Adult 
Community College became the 

ýrst óearly adopterô Adult Education 
Service to connect to JANET as 
a result of a new ILT strategy by 
the National Learning Network. 

The beneýts have already become 
apparent.

In June 2003 the National Learning Network (NLN) published a strategy to integrate information 
and learning technology (ILT) with Adult & Community Learning (ACL) providers.1

As part of its strategy, the NLN invited LEAs to put themselves forward as early adopters of 
JANET, the UKôs education and research network.2

Thurrock Adult Community College (TACC) in Grays, Essex, was one of the ýrst ten early adopters 
to submit an Information Learning Technology Strategy to the NLN. Thus, it was pleased to learn, it 
qualiýed for a JANET connection by April 2004.3 The JANET connection is now in place, and as far 
as TACC is concerned, the beneýts have immediately become obvious.

Out with the old ...
Prior to the JANET connection, TACC had already made the decision to break away from the old 
intranet-based managed information system (MIS) that it was using previously ï it was simply a 
question of what would replace it. Diana Hale, Principal of TACC, describes the old system as 
óseverely limitedô in what it could do. Bandwidth and information resources were restricted, the 
provider of the old system charged excessive rates per PC connected, and the system failed at 
least once a day.

By contrast, the JANET link is centrally funded by the Learning and Skills Council, at no extra cost 
to TACC, and it has yet to fail at all.

... in with the new
The JANET connection is in the form of a 4 Mbit/s ýbre link (upgradeable to 10 Mbit/s) direct to 
the local point of presence (POP) at Anglia Polytechnic University. Diana says that the JANET 
connection ensures plenty of bandwidth and resilience, which is why it no longer fails. To take 
advantage of the connection, TACC replaced all the old equipment and now has 35 new PCs and 
three new servers. An adult learner at TACC said of the connection to JANET:

óIt never breaks down, itôs wonderful and itôs fast.ô

Ploughing back savings
Through its JANET connection, staff and students at TACC get high-speed, reliable access to 
JANET and the Internet, hence a direct connection to schools, colleges and universities, and NLN 
electronic learning resources. Because the connection is centrally funded there are substantial 
savings on networking costs that can be ploughed back into the College ï for instance, as well 
as all the new equipment previously mentioned, TACC has been able to install a ýrewall at each 
learning site. This means that four and a half thousand learners can now log on safely. TACC also 
gets use of current JANET services such as videoconferencing, CERT (security advice from the 
Computer Emergency Response Team), web mail and web ýltering, and future services that are 
planned.
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Positive culture
In common with many other ACL providers, most 
current use of ILT is in IT classes. To aid that 
process, TACC has three stationary interactive 
whiteboards that are used extensively in IT classes. 
However, Diana wants to generate the conýdence 
among the staff for all its learners ï not just those 
studying IT ï to get involved with ILT, making it 
properly embedded in the curriculum. A good start, 
she says, is that TACCôs administrative staff were 
among the ýrst beneýciaries of the JANET link, 
because of its ease of use and simplicity. This has 
led to a very positive feeling and culture in the 
College, which will rub off in other areas.

Two more portable whiteboards are used in other 
curriculum areas and Diana is also taking them out 
into the community, with a particular intent to use 
them for family learning. 

Diana is also pleased that TACC is reversing the 
typical trend of PC ownership in the Grays area. 
Surveys have shown that there is a very low local 
PC ownership, and most of those that are owned 
are used by children. Initiatives like this are getting 
adults involved in IT as well, teaching them valuable 
computer skills, and TACC is delighted to be part of 
this.

TACCôs JANET connection has enabled it to bring 
adult learning to the fore. TACC now has a state of 
the art, high capacity connection and an IT service 
that is reaching out into the community it is there 
to serve. In terms of the information that is now 
available to learners, Diana can best describe the 
effect:

óWe have gone from turning on a tap, 
to a waterfall.ô

Notes
1. There are 150 local authority providers of ACL in 
England, with learning provided in a number of ways: 
direct provision, contracted out, direct with schools, 
franchised and through the community. There are an 
estimated 1.6 million students engaged in learning 
through the ACL provision and an estimated 49,000 
teaching staff.

2. JANET is a high-speed, very reliable network 
dedicated to the needs of education and research, 
providing access to the Internet and a range of dedicated 
information services. JANET aims at 99% reliability 
to its client institutions. It is managed and developed 

by the United Kingdom Education Research Network 
Association (UKERNA) under a Service Level Agreement 
from the Joint Information Systems Committee (JISC) of 
the UK Further and Higher Education Funding Councils.

3. Thurrock Adult Community College is the 
Headquarters of the Adult and Community Learning 
Service for the Thurrock LEA. All 23 early ACL adopters 
had to submit an Information Learning Technology 
Strategy by March 2004, twelve months ahead of the 
other ACL providers. The other early adopters are 
currently in the process of receiving connectivity to 
JANET.

Beneýts
¶ High speed reliable access to the Internet 

using the JANET network for staff and 
students

¶ Direct connection to schools, colleges and 
universities

¶ Improved communication between staff 
and students

¶ Enables multi-media rich content for 
learning

¶ Access to all the National Learning 
Network (NLN) Learning Materials, which 
enables easy distribution of learning 
content 

¶ Use of JANET services such as:
o Videoconferencing
o Training and awareness services
o Security advice
o Multi-site connectivity advisory 

service (MCAS)
o Web e-mail
o Web ýltering, which prevents 

access to inappropriate content on 
the Internet

¶ Access to JISC services such as 
TechDis, the Technologies for Disabilities 
Information service.


