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   A Collaboration Service for Education 
Project Board Meeting
15 February 2007
11.00 a.m. – 3.00 p.m.

The Imperial War Museum, Lambeth Road, London SE1 6HZ
DRAFT Minutes
	1
	Present

	
	Tim Boundy
Samantha Cairns
David Dawson
Richard Green

Nerys Howells
Matt Jukes
Tim Matchett
Scilla Millar
Eukaria O’Grady
Robert Symberlist
Tim Tarrant
Ben Whitnall


	Schools Content Coordinator, JANET
Education Manager, Churchill Museum & Cabinet War Rooms, IWM
Head of Digital Futures, Museums, Libraries & Archives Council
Infrastructure Team, Becta

Senior Dev Manager, Bilingual Policy Unit, DELLS, Welsh Assembly Government
Operations Manager (Outreach), JISC
Technical Manager, Classroom 2000 Northern Ireland
Sales Team Manager, Nelson Thornes Distance Learning
Onsite Education Manager, National Archives
UK Schools Strategy Group Manager, JANET [Chair]
Head of IT Strategy, Training & Development Agency for Schools
e-Democracy Consultant, Delib

	2
	Apologies

	
	Tim Arnold

Steve Cayley

Jim Buchan

Valentino Cavalli

Jayne McIlgorm

Deborah Murrell
Andrew Payne
	Digital Media Advisor, Devon Curriculum Services

e-Learning Advisor, Devon Curriculum Services

Chief Technical Advisor, Learning & Teaching Scotland 

Deputy Chief Technical Officer, TERENA
Operations Manager, Classroom 2000 Northern Ireland
Director, Cumbria & Lancashire Education Online
Education Manager, National Archives
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	Previous Minutes
	Action

	
	None

	

	4
	Matters arising 
	

	
	None

	

	5
	Service Specification
	

	
	Presentation by Tim Boundy, JANET  http://www.ja.net/developments/collaboration/tbpresentation20070215.doc
Summary of questions and discussion:
· Specification of Opportunities
Some museums will want to offer sessions where the time and date is to be agreed with each organisation. This means that these opportunities will need to be kept open, effectively as adverts. All opportunities will have an expiry date.
· Time Zones
Rather than include sophisticated time zone features at this stage (scope creep), it was agreed that we should rely on users applying common sense. If this does become a requirement it could be incorporated as a Phase 2 feature.

· Welsh Medium Content
The interface is capable of being reproduced in any language. Opportunities could be posted in any language. Welsh is seen as a requirement for Phase 1. The search tool would be able to find Welsh opportunities. The Welsh opportunities could also be targetted at specific Groups of Welsh Medium Teachers.

· Placement Opportunities for Trainee Teachers
This facility would be of significant benefit to the TT sector.

· Costs of Opportunities
The costs of opportunities would be included and the search results could be ordered in ascending/descending cost.
· Group Space
Group facilities will include Messaging, Forums and Wikis.
· Failure of Collaboration Services
Collaboration systems fail because people don’t enter/join. This is challenging, and the broad collaborative approach adopted here is appropriate. The potential for the application of the specified service is “mind-boggling”.
· Information about Registering with JVCS
This will be included in the service, probably in the site-wide Wiki.
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	Prototype Development
	

	
	Presentation by Ben Whitnall, Delib http://www.ja.net/developments/collaboration/bwpresentation20070215.pdf
Summary of questions and discussion:
· Incorporation of Icons in the Interface
Yes, but with text.
· Section Names

The names of the sections Mine, Find and Share and the alternative meanings of the term ‘Mine’ were discussed. It was agreed that the heading “Mine” wasn’t appropriate and an alternative needs to be found.
· Finding existing Groups
Duplication of Groups is a danger. Group names will be visible and can be searched for. The Group Tab in the Search Results will list the names of all/relevant Groups.

· Keeping Opportunities Open - Adverts
Museums have a need to post ongoing opportunities, or adverts, for videoconferencing sessions. The time and date are usually negotiated directly with each school/college. There is therefore a need to keep the opportunity advertised, or reopen it, after a school has elected to take up the opportunity. Need to ensure that this feature meets the practical needs of the museums.
· Preferred Collaboration Technology
In the personal profiles, it would be useful to list collaboration technologies in order of priority; with the preferred technology at the top.

· Hierarchical Groups
Should Groups be in a “flat” structure” or hierarchical, dependent on “higher” Groups? e.g. “Welsh Schools”>”Welsh Medium”>”Teachers”>”Mathematics” or “Welsh Medium Teachers of Mathematics”. To be confirmed.
· RSS Feeds
RSS feeds of public information to be generally available. RSS feeds of detailed information available to Members. Customisable to provide feeds from specific search results to be considered for Phase 2.

· API to other Services
It was suggested that APIs to allow input/output from other web-services such as the 24hr Museum may be useful and could be considered as part of Phase 2 developments.

· Effects of High Demand

There was some discussion of the risk of the server failing due to higher than expected usage. The expected level of demand placed on the service and the response in the event the service failing needs to be investigated
· Testing the Prototype
The Test period (2 to 6 April) is available for Board members and their colleagues to test the prototype over half-term. Note that the prototype will not be complete. It should be around 85% complete, and therefore some features may not be available.

	TB
TB

	7
	Pilot Strategy 
	

	
	Summary of discussion:
· Articulating the Benefits 
Some may see this service competing with existing services and the benefits need to be articulated. Users need to be engaged in the concept. A critical mass is essential for the success of the service. The size of the critical mass should not be underestimated.
· Success Indicator
A counter to indicate the popularity of the site may attract more members.
· Risks
1. Insufficient take-up 

· Actively raise awareness as part of a coordinated plan 

· National and regional events

· Email distribution lists

· Web and paper-based information

2. New users deterred by insufficient content
· Seed service in April, with

· Members of specific groups

· Opportunities from museums
3. Users break prototype and abandon service

· Need to warn users that this is a prototype service 

4. Prototype becomes successful too quickly
· Monitor take-up closely
· Allow membership to grow naturally

· Breaking the Prototype 
As the prototype is an “experimental” service for testing and discussion, it may be broken. Therefore, there needs to be an error page with contact information.
· Pre-launch Content

It was agreed that Content Providers should be asked to be ready in late April to contribute opportunities and profiles pre-launch. Two weeks notice would be desirable for this.
· Raising Awareness
It was agreed that targeting specific groups would be necessary, with specific hooks for specific projects. 

Actions and groups that each Board member has identified as relevant:
JANET
· Web site
· Paper-based leaflets

· Emails to established lists, especially VCSP and VCSP-Wales

· Events

Becta 

· Subject Associations – tailored messages
· Adult Community Learning

· Quality I A

Training & Development Agency

· TDA Newsletter

· Specialist Schools Trust
· National Council for School Leadership

· Quality C A

· IT Teacher Education Group

· PGCEs?

Museums Libraries & Archives Council

· MLA News

· Museum email list

· 24Hour Museum

· MLA Regions

National Museums 

· GEM Magazine

· Email lists

Welsh Assembly Government

· Awareness Day for Welsh Medium Schools
· Volunteer group for user testing trials

· Sgilliaith

· Awareness raising also via the WVN Support Centre

JISC

· JISC Forum

· Higher Education Academy

· Regional Support Centre Team (Further Education sector) 

· RSC Magazine article
RBCs

· Dissemination of information to LAs and schools in England

· A presence on Grid portals

Classroom 2000 NI

· TM to come back with plan for awareness raising awareness in NI.
· Work closely with NIRAN to raise awareness 
Nelson Thornes
· Dissemination of information to Distance Learning Sector


	TB
RG
TT
DD
SC/EOG
NH

MJ

DM

TM

SM
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	Summary of Actions
	

	
	The actions arising from this meeting are listed in the section above.
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	Dates of next meeting: 

29 March 2007 Project Meeting 11:00-15:00
Dates of meetings in 2007 are available at: http://www.ja.net/development/collaboration
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