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   A Collaboration Service for Education 
Project Board Meeting
12 September 2007, 14:00 – 16:00
Meeting conducted over videoconference
DRAFT Minutes
	1
	Present

	
	Nerys Howells

DELLS

Email addresses removed for web 
Tim Arnold

Devon Curriculum Services

Andy Tyerman
BECTA
Richard Green

BECTA

Jayne McIlgorm

C2K

Deborah Murrell

CLEO

Ben Whitnall

Delib

Rob Symberlist

JANET(UK)
Tim Boundy

JANET(UK)
Lara Langeryt 
JANET(UK)
Steve Cayley
Devon Curriculum Services

Eukaria O’Grady

National Archives

Rachel Hillman
National Archives

Alison Walker
WVN Support Centre
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	Apologies

	
	Jim Buchan 

Learning and Teaching Scotland

Dan Philips
Imperial War Museum 

David Dawson

MLAC

Scilla Millar

Nelson Thornes

Matt Jukes

JISC

Lya Noon
TDA
Valentino Cavalli

TERENA
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	Previous Minutes
	Action

	
	http://www.ja.net/development/collaboration/pilot/index.html 
There were no corrections to the minutes.
	

	
	
	

	4
	Matters arising 
	

	
	1. Image for front page – Tim Arnold has kindly supplied a suitable image. Closed.

2. Date for extra meeting in September – this meeting. Closed
	

	
	
	

	5
	Project Update
	

	
	Tim Boundy - Project Manager

Development Update
· Bugs are being fixed. Once the prototype is handed over, some issues will be fixed as they arise and minor features added, via the SLA.

· The Launch event is planned for 3 October and invitations have been sent out. Already 39 places have been taken. The venue can accommodate 80.

· A Leaflet has been produced. This was sent out to the Board prior to the meeting.

Q. Richard Green asked about inviting ACL representatives to the launch event.

A. Tim Boundy agreed that this would be appropriate and requested email addresses.

Q. Nerys Howells asked about the Welsh version of the prototype? 

A. Tim Boundy explained that preparations will start immediately after handover, and this should take about 6 weeks.

Phase 2 development

· Shibboleth is a priority. Tim Boundy and Rob Symberlist will work with UK Federation to draw up specification for work. 
· Desirable features

a. Register new JVCS venue

b. Automated invoicing

c. Chat room, Whiteboard

d. Interests – dynamic context

e. Integration with JANET Txt

f. JANET Talk – database integration

g. Toolbar for browser, desktop icons

h. Search by location

i. Skinning, localisation

j. VLE integration

· Improve usability generally

· Collaborate with 

k. 24hr museum

l. Internet2

m. TWICE

n. Quality Improvement Agency

Alison Walker suggested a link to a mail list of all members. It could be used to provide weekly updates for members. This was widely welcomed and regarded as essential.

Tim Boundy agreed that this would be implemented, even if it meant initially compiling the list and sending out regular updates manually.
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	Plans for Pilot Activities and Discussion 
	

	
	Tim Boundy - Project Manager
· Quantitative targets difficult to set. Qualitative feedback and data to be monitored.

· Aim to compile 12 case studies. TB to visit key organisations to develop these.

· On-line questionnaire every 6 months, perhaps using Survey Monkey

· Monthly Statistics to be gathered  – regular report to Board

· Google Analytics – also look at geographical distribution and target areas where take-up is poor

Q. Andy Tyerman asked about scope and numbers for case studies?

A. Tim Boundy explained that the focus would be museums and schools using JVCS.

Q. Deborah Murrell asked if the system has been integrated with JVCS?

A. Ben Whitnall explained that full JVCE integration has been tested successfully.
Jayne McIlgorm

· Few schools have purchased VC – around 24 so far

· Interested in promoting JANET Collaborate, but need to involve curriculum staff

Rob Symberlist reminded the Board that while the focus is on videoconferencing, JANET Collaborate is ‘technology agnostic’. Teachers may benefit from the service by seeking collaboration in many ways other than by videoconferencing.
Nerys Howells 

· Need to raise awareness at the next Sgiliaith language skills meeting.

· Needs to be promoted to Welsh FE Colleges. 

· Unsure about initial take-up, until Welsh version is available
Alison Walker 

· WVN is working closely with universities, colleges and schools in Wales. Users are anticipating the service and will sign up, despite there not being a Welsh version initially. 

· However, need a critical mass of members and opportunities to be successful

· Intention to use the service to support WVN HELP (Higher Education Link Project) which will link pupils with university admissions. [This was welcomed by the Board and the support for such projects is seen as key to the success of the prototype.]

· Also Coffee House project – to be discussed at a later date.

Tim Arnold

· DCS is to post opportunities from the Royal Albert Museum at Exeter

· A critical mass of opportunities is essential prior to launch

Andy Tyerman 

· Promotion through the vendor network is recommended. Suppliers will enable the promotion of the product at BETT

Richard Green

· A number of issues may have been ironed out by BETT

Eukaria O’Grady 

· The National Archives has about 10 VC sessions available. 

Q. Should the Opportunities be created in the system now? 

A. Tim Boundy - Yes, please add these now.

Tim Boundy

· The leaflets will be available soon.

· The prototype should be signed off on or before 21 September. 

· Board member organisations and the VCSP group members will be invited to register and update their profiles.

· Existing profiles and opportunities will be reviewed and test accounts will be removed.
	

	
	
	

	7
	Board member update
	

	
	Nerys Howells

· Will get in touch about Welsh translation.

Eukaria O’Grady
· The National Archive will advertise sessions on JANET Collaborate.
Tim Arnold

· New edition of the book ‘Videoconferencing in the Classroom’ to be launched at BETT. Leaflets will be available at the JANET Collaborate launch event.
· Using vendors is a powerful way to publicise the service. Vendors will see this as added-value when selling VC equipment, and updating existing customers

· Need material to send to suppliers

· Devon will encourage schools to sign up to the service.

Jayne McIlgorm

· Need good quality content available for schools. Needs to be added to the service now.

Richard Green

· Suggests sending out messages about the prototype and the launch to the ACL sector and Subject Groups – to forward contact information to Tim Boundy.

Q. What is the critical mass for the case studies?

A.  Tim Boundy: Just need 2 to collaborate. Groups will be targeted for Case Studies.
Andy Tyerman

· Need content on the site – a reason for members to come back.

· Could be used for CPD, especially Science, e.g. the Science Learning Centres
Deborah Murrell

· Suggests a competition draw to “Win an iPod!” for those who register an opportunity by Xmas. 

· RBC Managers to be alerted for involvement

· The National Football Museum is coming online with JVCS. Will discuss the promotion of sessions via JANET Collaborate. Peter Evans is the contact.

Stuart Oliphant

· GLOW is no longer being launched at the Scottish Learning Festival next week

· Expects JANET Collaborate to be a powerful tool for inter-school collaboration.

Ben Whitnall

· Competition is a key driver to encourage Content Providers and Vendors to use the prototype as a Vaule add and to promote 'find us on JANETcollaborate'.
· Pre-population of the site will be important

· Examples of use will allow people to see the potential. Case Studies will be important.
· Projects such as WVN HELP will be key to the promotion of the prototype

· Reward mechanisms make your site ‘stickier’ - visitors may stay longer
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	Summary
	

	
	· Prototype expected to be signed off on or before 21 September

· Launch event on 3 October at the National Maritime Museum 

· WVN HELP (Higher Education Link Project) to use the prototype

Actions:

· All content providers to be contacted and encouraged to register and add their sessions to the site before the launch.

· Prototype to be announced to VCSP list after handover.
· Aim to start specification of Shibboleth implementation immediately after handover 

· Aim to start to prepare Welsh translation as soon as possible after handover

· Email list of members to be implemented. JISCmail

· Vendors to be approached for promoting the prototype, especially at BETT

· Leaflets to be distributed to Content Providers and others on request

· Competition to be implemented.
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	Dates of next meeting

	
	A suggested date of 6 November at 1400 to 1600 is put forward in these minutes for board approval. The meeting would be held by videoconference.
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