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   A Collaboration Service for Education 
Project Board Meeting
5 July 2007
14:00 – 16:00
Meeting conducted over videoconference
DRAFT Minutes
	1
	Present

	
	Tim Arnold

Devon Curriculum Services

Richard Green

BECTA

Jayne McIlgorm

C2K

Deborah Murrell

CLEO

Ben Whitnall

Delib

Paul Bonnett
JANET(UK)
Tim Boundy

JANET(UK)
Jim Buchan 

Learning and Teaching Scotland

Steve Cayley
Devon Curriculum Services

Eukaria O’Grady

National Archives

Scilla Millar

Nelson Thornes

Lya Noon

TDA
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	Apologies

	
	Alison Walker
WVN Support Centre

David Dawson

MLAC

Dan Philips
Imperial War Museum 

Rob Symberlist

JANET(UK)
Matt Jukes

JISC

Nerys Howells

DELLS
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	Previous Minutes
	Action

	
	http://www.ja.net/development/collaboration/pilot/index.html 
	

	4
	Matters arising 
	

	
	None

	

	5
	Project Update
	

	
	Presentation by Tim Boundy, JANET(UK)
The prototype can now be found at www.janetcollaborate.ac.uk   
· The site is currently about 95% finished and the development has moved to the 30 day debugging period in which small changes can be requested.

· New URLs have been acquired www.janetcollaborate.ac.uk and janetcollaborate.ac.uk 

· The name has been confirmed for the pilot and will be used at least until the production service is launched.

· A 2nd server for failsafe service delivery is on order and will be installed in the Warrington co-location point when ready.

· Functionality with JVCS is now under construction. Members can now choose their JVCS Venue from a list.
· At the time of the meeting there were 72 members, 34 Opportunities, 17 groups, 

At the time of writing there are 92 members showing an increase of 20 in 2 days.

· Promotional activities

· A Flyer is being designed for promotional use with schools
· The promotional activities should focus on schools for the launch and then later aim in on FE and HE use.
· JANET Collaborate has been presented at numerous events by Tim Boundy, Rob Symberlist or Alison Walker
· An alternative image for the front page has been provided by Tim Arnold. This is currently being considered by the Delib designers. Other images are still required to provide more options and for use elsewhere in the site.
· A discussion was held on the duplicate opportunities function. It is currently possible to duplicate any opportunity. Concerns were voiced that this may make it too easy or encourage copying of opportunities exactly to create indistinguishable opportunities. It was agreed that the function should be limited to duplication of opportunities owned by members but not all opportunities. It was also discussed if an alternative to the word duplicate may better describe the feature. “Clone” or “Create a Similar Opportunity” were suggested.

	

	6
	Demonstration of Google Analytics monitoring software
	

	
	Presented by Ben Whitnall using Delib.
JANET Collaborate will be equipped with the Google Analytics service shortly. Members were invited to logon to www.google.com/analytics as a temporary user.
Ben demonstrated features allowing analysis of:

· website traffic levels and comparison over time

· geographical analysis of use

· user browser specifications

· popularity of links/buttons within the site

Observations:
· Steve Cayley reported that he used this service and that the data recorded was very useful but should only be seen as an indicator of use, not a 100% accurate representation.

· It was agreed that the geographical use information will be useful in indication areas to be targeted for promotional activities.


	

	7
	Open Discussion – What do we need to learn from the Pilot
	

	
	The pilot needs to provide evidence of use all sectors of Education to support and future funding bids.
Suggestions for monitoring use and success of the prototype:

· Collect qualitative as well as quantitative data. This could be achieved by monitoring several schools (or case study projects) and studying their use of the service as well as any benefits or issues.

· BECTA cannot currently financially assist with the funding of any studies. The question of funding can be raised again after Christmas 07.

· It would be a good idea to set a baseline level of activity and VC use before the delivery of the prototype. The same measurements of use can then be compared to predicted levels of increase to study the effects of the prototype.
· It may be appropriate to agree some key quantitative objectives for the pilot

· It may be appropriate to measure success against the objectives of users by analysing qualitative data.
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	Planning of a Launch Event
	

	
	Plans for a late September or early October launch event are in the early stages. Suggestions for times venues and formats from the board were welcomed. Points discussed were:
· The event should be web cast to allow teachers to watch online.

· A starting time of 3pm would allow people to attend at the end of the days work and allow teachers to watch online, possibly to be promoted as a brief INSET session
· A short and snappy event would have more impact.

· VC link to potential users or content providers in Northern Ireland, Scotland and Wales,

· Brief presentations from a charismatic speaker (to be discussed)

· Tim Marshall, the JANET(UK) CEO may wish to speak

· Event focused on Schools and FE sector initially

· Event could feature a live demo of the site and how to sign up for the prototype.
· Online computer “pods” to allow people to sign up at the event.

· There will be no attempt to raise interest in the press as this can be saved for the potential launch of the full production service.

· Dates to avoid are the RBC Conference 27-29 September, Scottish Learning Festival 19-20 September.
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	Board member update
	

	
	Tim Arnold and Scillar Millar

· First Impressions are important
· Consider an alternative to the word Educators e.g. Teachers, Staff, Practitioners.

· A clear message on the front page is vital
Eukaria O’Grady
· A date needs to be set and the launch event needs to be advertised as soon as possible

· It may be useful to promote some part of the event as a teachers INSET or Introduction for teachers
· The National Archives could be considered as a venue for the launch.
Deborah Murrell
· The site has come a long way since the last event. 

· There are still some problems whilst using the Internet Explorer browser.
Lya Noon
· The launch event can be promoted via the TDA distribution lists.
Jayne McIlgorm
· There could be a link to Northern Ireland for the launch event.

Jim Buchan
· The service needs to be shibboleth enabled before being made available to GLOW teachers.
Steve Cayley
· There needs to be a clearer explanation on the find page on how to use the search methods.
Thank you to all members for their contributions and feedback.
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	Summary of Actions
	

	
	1. Images are needed from all sectors to be considered for the front page. 

2. A date needs to be agreed for an extra update meeting in September. TB will suggest dates.

	

	11
	Dates of next meeting: 

Tim Boundy will suggest dates for the upcoming meetings shortly.
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